After the Flood: Post-Disaster Planning and Implementation
Tim Gelston and Jeanine Neipert, FEMA Representatives
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ESF #14 - Long Term Community Recovery

Role of Primary Disaster Assistance, Recovery and Mitigation Programs
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Assistance to Individuals:

FEMA IA, SBA

VAL/VOAD Long Term Recovery
Committees (LTRC)

Recovery Planning & Coordination Assistance to

Local/State Goverments:
ESF #14 Long-Term Community Recovery (LTCR)

Financial Assistance to Eligible Owners of
Public Facilities: FEMA Public Assistance

*Assistance for Mitigation is incorporated into all aspects of recovery




What is ESF-147?

kurrent mechanism for
providing recovery technical
assistance to states and
communities

ACoordination element,
developed initial concept for
Recovery Support Functions

,&Emphasize local capacity
and planning, identify
opportunities, create
partnerships, maximize
resources




ESF #14 may be activated when
a disaster overwhelms a
communityos capa

ESF #14 support will vary
depending on the magnitude and
type of incident.




ESF #14 Mission

The mission of ESF #14 is to promote successful long-term
recoveries for communities suffering extraordinary damages. It
does so by working through the State to: identify and coordinate
potential sources of recovery funding; and to provide technical
assistance in the form of impact analyses and recovery
planning support where appropriate.

The mission is complete when all potential resources have
been identified and coordinated with the severely damaged
areas, when warranted impact analyses are done, and when
the necessary support has been provided to launch community
recovery plans.



ESF #14 Operational Process
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-Launch LTCR Organizing, Citizen Engagement
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Implementation
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-State, Federal,
NGO funding
linking

Coordination Team Report

-Build ongoing
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relationship

-Limited ESF 14
transitional
support
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A National Response Framework (RSF):

Emergency Support Function #140 ESF-14
Long Term Community Recovery (LTCR)

A National Disaster Recovery Framework (NDRF):

Community Planning and Capacity Building (CPCB)
Recovery Support Function (RSF)

National Disaster
Recovery Framework

Recovery Support Functions
and Coordinating Agencies
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NDRF T Key Concepts

Leadership
i Federal Disaster Recovery Coordinator
i State Disaster Recovery Coordinator

Coordinating Structure

i Recovery Support Functions
v Community Planning and Capacity Building
Economic Development
Health and Social Services
Housing
Infrastructure Systems
Natural and Cultural Resources

Disaster Planning
i Guidance for pre- and post-disaster recovery planning
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NDRF T Key Concepts - continued

Disaster Stakeholders and Roles in Recovery

Core Principles:

Individual & Family Empowerment
Leadership & Local Primacy
Pre-Disaster Planning

Partnership & Inclusiveness

Public Information

Unity of Effort

Timeliness & Flexibility

Resilience & Sustainability
Psychological and Emotional Recovery
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Community Planning and Capacity Building

Aid tribes, states and units of local government
Recovery organizing, planning, capacity building

Leverage agency planning and technical assistance
programs

Leverage organizations T Regional planning, universities,
community foundations, development organizations, etc

Engage professional associations i IEDC, APA, ICMA,
COSCDA, etc




Success Factor for Recovery

Effective Decision-making and Coordination
Integration of Community Recovery Planning Processes
Well-managed Recovery

Proactive Community Engagement, Public Participation
and Public Awareness

Well-administered Financial Acquisition
Organizational Flexibility
Resilient and Sustainable Rebuilding




Hazard Mitigation

Any action taken to

permanently eliminate or reduce the long-term
risk to human life and property from hazards.




MITIGATION ACTIONS
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MITIGATION PLANNING

ntroduction

Planning Process

RISk Assessment

Mitigation Strategy

Plan Maintenance Process




Planning Process

Background

Roles and Responsibilities

Workshops

Public Participation and Comment Integration
ntegration of Other Plans and Programs
RISk Assessment Methodologies

Hazard Identification
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Rlsk Assessment / Hazard Profiles

For each hazard:
A Characteristics
A History
A Probability and Magnitude
A Mapping
A Vulnerabillities to Jurisdictions
A Vulnerabillities of Buildings and Property
A Vulnerabillities of Critical Facilities and Infrastructure
A Vulnerabillities to Future Development
A Data Limitations and Other Key Documents



Mitigation Strategy

A Goals

A Objectives

A Mitigation Actions
A Implementation

Potential Funding Sources
Responsible Party
Timeframe for Completion
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Plan Maintenance

an Maintenance Responsibilities
an Monitoring

an Evaluation

an Updates

an Update Process




Unified Hazard
Mitigation
Assistance

Provide opportunities to reduce or
eliminate potential losses to State,
Tribal, and local assets through

grant funding for:
Hazard mitigation planning
Hazard mitigation projects




FEMA offers five sources of funding through the Hazard
Mitigation Assistance grant programs:

Hazard Mitigation Grant Program (Post Disaster)
Pre-Disaster Mitigation
Flood Mitigation Assistance
Repetitive Flood Claims
Severe Repetitive Loss

All the grant programs common goal of providing funds to federally
recognized Tribes, States and local communities to reduce the los:s
of life and property from future natural hazard events.




Overview of HMA Grant Programs

A Pre-Disaster Mitigation Program (PDM)
A Flood Mitigation Assistance (FMA)

A Repetitive Flood Claims (RFC)

A Severe Repetitive Loss (SRL)

A Hazard Mitigation Grant
Program (HMGP)




Eligible Activities HMGP PDM FMA RFC SRL
1. Mitigation Projects
Property Acquisition and Structure Demolition a a a a a
Property Acquisition and Structure Relocation a a a a a
Structure Elevation a a a a a
Mitigation Reconstruction a
Dry Floodproofing of Historic Residential Structures a a a a a
Dry Floodproofing of Non-residential Structures a a a a
Localized Flood Reduction Projects a a a a a
Structural Retrofitting of Existing Buildings and Facilities a a
Non-structural Retrofitting of Existing Buildings and Facilities a a
Safe Room Construction a a
Infrastructure Retrofit a a
Soil Stabilization a a
Defensible Space for Wildfire a a
Application of Ignition-resistant Construction a a
Hazardous Fuels Reduction a a
Post-disaster Code Enforcement a
5% Initiative Projects a
2. Hazard Mitigation Planning a a a
3. Management Costs a a a a a










Present=day leeation‘@luring 2009 flooding







Examples of Mitigation Projects
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Examples of Mitigation Projects

Local Drainage Improvement Project in SD




